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You may be reading this because you have
been asked to serve your local church as the leader
of a children's Sabbath School division. Or per-
haps you serve on anominating committee and are
wondering what a children's division leader is ex-
pected to do. In cither case, if you understand the
church as the body of Christ, and understand the
call to ministry as experienced by each member,
this will help you see the role this ministry fills
within a local church.
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God supplies each person
in the church with the resources
for ministry — scripture,
spiritual power, God’s character

and spiritual gifts.

Bible Principles will guide Jou Cons?mte your

The childrea’s division leader o1 o 010 0% B9 YO
assists in the spiritual, physical, '
mental, and social development of the
children of the church. In so doing The Role of a
the leader follows the example given Children’s Division
by the Saviour when He said, “Let the
little children come to me, and do not Leader
hinder them, for the kingdom of The role of the division leader is
heaven belongs to such as these.” to coordinate and lead out in pro-
follows this injunction becomes one children with the love and saving

of Jesus' modern disciples.

Jesus asks each of us to live a life
worthy of the calling we have
received. (Eph. 4:1) That calling is
dependent on the spiritual gifts that
He has bestowed. Among the
spiritual gifts necessary for a chil-
dren's division leader are those of
leadership (Romans 12:8) and
teaching. (Ephesians 4:11)

If you have been asked to serve
the children of your church in the
capacity of Sabbath School Division
Leader, you bave been chosen for a
special work. Approach your respon-
sibilitics with earnest prayer and God

power of Jesus; to provide the oppor-
tunity for each child to accept Jesus
as their Friend and Saviour; and to
lead children to grow in the Adventist
lifestyle. Activities outside of
Sabbath School may also be planned
to help the leader become better

You will report to the Sabbath
School superintendeat or children's
ministries coordinator. You shounld
attend meetings of the Sabbath
School Committee or Church Minis-
tries Council of which you are a
member and recommend teachers for
the division, The council can assist
in problem solving, budgets and
special programs.

In all programs and activities you
should uphold the church and it’s
teachings to the children, encouraging
them to find answers for themselves.
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Time Commitment

Division leaders usually commit
themselves to serve a one year term
of service. The amount of time spent
weekly in doing the work of the
division leader will vary with the
number of children in the group and
the experience of the leader,

Generally, a leader ghonld spend
about two hours doring the week ind
approximately one hour on Sabbath
morming. Before the beginning of a
new quarter, you should hold a one
to two hour planning sesgion with the
entire division staff,

The Divisions

Cradle Roll includes babies from
birth through to the fourth birthday.
These children are very young and
require a lot of work.

Kindergarten includes children
from their fourth birthday through
first grade. Or they can move on at
their seventh birthday.

Primary includes children in
grades two through four. They are
ages seven through nine.

- Junior includes grades five and
six. These youngsters are ten, eleven
and twelve years of age.

Earliteen includes grades seven
and cight. These early adolescents
are 13 and 14 years of age.

In small charches with few
childrea, the Cradie Roll, Kindergar-
ten and Primary divisions can be
combined, or the Junior and Earliteen
divisions can be combined or both.
Special Helps designed for the com-
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bined division in a small church is
available throngh your Adventist
Book Ceater.

Children younger than their
classmates should be promoted with
the other children of their grade level.

Juniors not entering seventh
grade but attaining age 13 may be
promoted at the discretion of the
parents, Ieaders and Sabbath School
Committee.

The last Sabbath of the quarter
whea the school year closes is a good
time for promotion from one division
to another, The last Sabbath of the
quarter following the beginning of the
school year is also an option.

It is not recommended that a
child be promoted on his or her
birthday. Promotion at this time
disrupts both the child's sequence of
learning and the ordering of supplies
and materialg in the new division.

A special promotion may be
needed on the rare occasion when a
division experiences a sudden
increase in membership that taxes the
facilities. Consideration should then
be given to dividing into two groups
or, if necessary, having an early
promotion for the older children.

How To Plan

It is suggested that a planning
meeting between leader, assistant
leaders and teachers be held at least
once a quarter, The agenda of the
planning, problem solving and “in
house” training. The children’s
resources for training. If possible,
plan more frequent meetings with
your divigion teachers. They need
guidance in lesson planning and ideas
for making Bible learning more
active.

Tools For Ministry

@ Program Helps provide the
divigion leader with ideas and sug-
gestions for organizing the depart-
meat and planning the weekly
Sabbath School program. Each
assistant leader should have a copy.

® Combined Program Helps
contain ideas and suggestions for the
division leader who must combine
Cradle Roll and Kindergarten in small
churches with few children.

® The Sabbath School Workshop
Video comes with a Teacher’s Guide
that serves both as a viewer's guide
and as a set of alternative, non-
traditional programing options.

@ Teen Plus is an earliteen resource
provided by the North
American Division that provides
expanded lesson activities and Bible
leaming activities that will give zip to
the presession and sometimes provide
an alternative earliteen program.

@ Teaching Aids are for the use of
the Sabbath school teacher. Each
teacher will need a copy. In the
cradle roll and kindergarten, the
Teaching Aids come in a separate
magazine, The primary and junior
Teaching Aids, however, are found in
the teachers edition of the lesson
quarterly. Each division has its own
student quarterly containing the
Bible lesson, memory verses, puzzles
and helps for pareats. A quarterly
shonild be provided for each child in
the division plus a few extra for new
members or guests.

Bach division has its own
periodical: Listle Friend for Cradle
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Roll and Kindergarten children;
Primary Treasure for Primary
children; and Guide for Juniors and
Earliteens. When planning your
order allow & fow extra for guests and
new members. Left over igsnes can
be used for commumity evangelism.

@ Memory Verse Booklets and
Cards are for the individual Cradle
Roll, Kindergarten and Primary child
to take home. They contain the
memary verses for the quarter
illostrated in color and are a useful
aid to memory work.

@ Picture Rolls provide large, four-
color pictures that accompany
the weekly memory verse. Picture
Rolls are useful for reviewing the
memory verse in the large group
Sabbath School time.

© The Junior edition of Mission is a
magazine provided free from your
conference Church Ministries
Department. It inclndes a mission
story for each Sabbath, Order one for
every leader and assistant leader in
the Primary and Junior/Earliteen
divisions.

@ The Children’s Mission Discov-
ery Kit provides a wall mural to -
colar, mission scene felts to illustrate
the stories in the mission magazine,
and a teacher’s guide explaining now
to put all together,

_® The Teen Mission Discovery Kit
is a set of overhead transparencies
and activity sheets for Juniors and
education and/or information about
an uareached people group.,

® Celebration magazine inclodes
articles pertaining to children’s
division leaders and teachers on a
regular basis.

Many felts and other types of
visual aids are available from your
Adventist Book Center. Suggestions
of what to use and how to use it are
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i found in Program Helps each
- quarter. Order all of the above

sapplies through your local church
Sabbath School or Church Ministries
sccretary. Plan carefully for your

meeds. Periodical orders may require
' as long as two quarters to be

changed, but your ABC can supply
additional quantitics of these materi-
alzin the interim,

' : Training

Leadess are strongly encouraged
to attend all training classes spon-
sored by their conference and
encourage their assistants and their
teachers also to attend. Local con-
ferences usually provide quarterly
Sabbath School workshops, teacher
training classes, conventions and
retreats. Information concerning the
location and time is mailed out by
the children’s ministries coardinator
on your local conference Church
Ministries staff. Be sure the confer-
ence is notified of your leadership
role and has your address.

The Sabbath School Workshop
Video, a two-tape set, dealing
with materials, supplies, teaching and
leadership principles, is prepared and
distributed to the conferences by the
North American Division. Bomrow
the ses from your local conference or

_order copies for the tape resource

library at your church,

Resource Materials

How To Teach Children in
Sabbath School explains the devel-

Approach your responsibilities
with earnest prayer
and God will guide you.
Consecrate your service
to the Lord
and you will be richly fulfilled.

opmental and learning levels of the
various age groups and gives practical
suggestions for teaching them. The
module for the Primary division
contains three filmstrips and cassettes
with a teacher’s guide and may be pur-
chased from your Adventist Book
Center.

Building Little Christians contains
help for the worker in the Cradie Roll
and Kindergarten divisions.

Gently Lead Them is a program
book that works well with a combined
division of five- to eight-year-olds in a
small church with few children..

Many books, magazines, film-
strips and teaching aids produced by
various Sunday School publishers
contain excellent ideas and sugges-
tions that can be used in Sabbath
School. Look for materials that are:

©® Christ-centered with the goal
of leading a young person into a
personal, saving relationship with
Christ.

@ Of a spiritnal nature and not
megely entertaining.

@ Doctrinally sound.

@ Appropriate to the age level for
which it will be used.

@ Iustrated with good quality art
worzk,

©® Reusable and economical,

©® Designed for maximam child
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Your
Ministry
Matters!
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Duties of the Leader in a

Children's Division of the Sabbath School
M

The Trader of wchisidhens
division of the Sabibath Schiosa--
the Cradle Roll, Kindersarten.
Primary, Jutior or Eavliteen--has
the following duties:

L. Love of Childeen, itis
essential tal vou tabe the time to
read, learn and wirlerstand the age
level and phy sical and mtellectual
development of the cluldren in
your division. To give a sense of
continuity and security to children,
plan o be there sepotarly and
always beea the program on time.
Nurture the menrhers ol the
Sabbath schieob in o a e that will
heip theni to sroa spritualis and
Manlain approprate discphie for

tharr aee bover Speciad ellorl

should be made 1o reach these who
lave not found a sy g relation-
ship with Christ.

2. Program Management. You
are expeclad 1o take responsibility
for the upkeep and orzanization of
e division’s supplics and decide
with your assistaats how 1o spend
your hudiret for materials and
vistabs o equip sour root. Work
with your assistant leaders to
cstablish goals and activities that
are age appropriate and will apply
to the datly lives of the

children, '

A Personal Ministry, Arranse
for asic ol vear weasisiatits 1 keep
of oty records of attendance of
botlimambors and v isitors, En-
cauraze your ieachers 1 minister
to ahsent childeen by phone or
personal Visit o make sure they
recene the Sabhath <chool paper

and e oat dhout other necd - in
thie hame, Also, oftenmg toiuis
need o be recorded and given o
the Sabbath School secretary or
Cliurch Ministries secretary cvery
woen, You may want Lo mivile
sofcone o be secretary of = our

division,

4. Specia) Bvents. Plan for
periodic soctal and outreadhs
aclivities, and communicate with
and calist the parents o suppuort
the plans and goals of ihe diviston,
You can assign an assistant to lead
out inthe special events. Tiew
ArE Jon ais aceasions for sonr
childici when meniones aie s
and oppottunitios Yar spocial
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The Caring Church Strategy

The ministry of directing a children's Sabbath School is vital
to accomplish the mission of your Jocal church.

A balanced church program is just
as important as any of the individual
offices or functions of the church.
Your ministry is given meaning and
effectiveness as you fit into the overall
mission that Christ has for your con-
gregation. The Holy Spirit calls you
to teamwork and cooperation with the
other leaders in your church, according
to a united plan of action.

‘What are the essential elements of
a healthy local church? There are at
least four fundamental activities that
must be present in any Adventist
church for it to be successful:

1. Reaching the community,
Healthy churches discover the kinds of
people who live in their area and

(C) North American Divislon Church Ministrios, 1088
6640 Eastem Ave., NW, Washington DC 20012
MDB-7

understand the needs of the people, so
that they can provide activities de-
signed to meet these needs and create
a strong public awareness of the
church,

2, Winning people to Christ.
Healthy churches cooperate with the
Holy Spirit in establigshing meaningful
relationships with those attracted to
Chrrist, provide opportunities for them
to become acquainted with His Word
and His fellowship, and challenge
them to become His disciples.

3. Nurturing the members,
Healthy churches provide for the con-
tinuing spiritual growth of all their
members through enthusiastic
worship, interesting Bible study,

suppostive friendships, and oppor-
tunities for gignificant service.

4. Inspiring leadership.
Healthy churches have pastoral and
lay leaders that help the congregation
to identify the needs in the church
and the community, clarify goals,
gather the necessary resources and
implement effective action.

“Christ’s method alone will give
true success in reaching the people.
The Saviour mingled with men as
one who desired their good. He
showed His sympathy for them, min-
istered to their needs, and won their
confidence. Then He bade them,
‘Follow Me."” (Ellen G. White, The
Ministry of Healing, page 143.)
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